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PURPOSE STATEMENT: The Prayer Action Team’s purpose is to enhance and contribute to a
culture of prayer within the Christian community which leads to a spiritual transformation of
Puget Sound.

VISION STATEMENT: We envision the Christian community unified by and committed to a
lifestyle of prayer that will bring about a spiritual transformation of individuals and communities
of Puget Sound by a personal encounter with Jesus Christ.

TEAM OBJECTIVES:

1. Join the existing prayer movement of God’s people in Puget Sound.

2. Prepare God’s people to pray practically and spiritually through skill development and heart
preparation.

3. Support each Strategic Action Team and their individual activities through prayer.

4. Mobilize God’s people locally, nationally and globally to pray for the spiritual transformation
of Puget Sound.

CORE VALUES:
1. PREEMINENCE. Prayer is the beginning, framework and conclusion of
all ministry. It is a calling for all believers, and the primary channel through
which our Lord chooses to work (1 Tim.2:1,2; 1 Thess.5:17).
2. HUMILITY. We must approach God in humble recognition of our own
need, and we must relate to others in the Body of Christ, expressing our need of
them as well (2 Chr.7:14; Eph.4:1-3).
3.  UNITY. God blesses His people and convicts the world of the truth of
Christ when we are in one accord ( PS.133; JOHN 17:21-23; ACTS 2:1).
4. PERSEVERANCE. We are called to persist and agonize in prayer (Luke
18:1-8; James 5:16).
5.  SATURATION. God desires that every individual and entity in or
affecting the Puget Sound be covered with continuous prayer. (1 Tim.2:1-4).
6. RELATIONSHIP. Prayer is a natural response and the primary means of
personal communication in our intimate love relationship with God (Deut.6:5).



OBJECTIVES WITH GOALS AND ACTION PLANS

1.

JOIN THE EXISTING PRAYER MOVEMENT OF GOD’S PEOPLE

IN PUGET SOUND

a. Meet with the leaders of the existing prayer movement, to see how we can
join/support them. (ONE VOLUNTEER FULL-TIME) [PRIORITY 1]

Start date: 1/2/02 End Date: 12/31/02

1) Contact them to develop relationships. [PRIORITY 1]

2) Meet with them to discover what their burdens, passions, needs and strategies are
and how we can come alongside and help them. [PRIORITY 2]

k)] Support one or more gatherings of as many of the prayer leaders as possible.
[PRIORITY 1]

b. Facilitate a partnership within the prayer movement by helping to accommodate
schedules and promote united prayer among churches and ministries. [PRIORITY 1]

Start date: 1/2/02 End date: 12/31/02

1) Secure a fill-time Prayer Administrator as soon as possible [PRIORITY 1]

(See Appendix 1)

?2) Enlist two full-time volunteers assisting the Prayer Administrator as soon as
possible. [PRIORITY 1] (SEE APPENDICES 2 & 3)

A3) Develop and maintain a permanent regional website, which tracks, informs and
disseminates information about all parts of the prayer movement. (ONE FULL-TIME
VOLUNTEER) [PRIORITY 1]

“) Help local pastors and prayer ministry leaders come together weekly or monthly
to seek the Lord and to develop a unified regional prayer strategy. [PRIORITY 1]

&) Encourage pastors to be a part of a local small accountability prayer group.
[PRIORITY 1]

6) Provide volunteers to help gather information, inform people and meet prayer
ministry needs. (ONE FULL-TIME VOLUNTEER) [PRIORITY 2]

@) Provide other resources (where agreed upon) such as printed materials, supplies
and technology. [PRIORITY 3]

3) Develop relationships with media representatives for building the prayer
movement. (ONE VOLUNTEER PART-TIME) [PRIORITY 3]

&) Pray over the master list of prayer groups and their input. [PRIORITY 1]

Assign liaison responsibilities within the prayer team. [PRIORITY 2]

Start date: 1/2/02 End Date: 12/31/02

(€3] Determine which team member has gifts and/or relational contacts related to the
other local prayer leaders. [PRIORITY 1]
2) Assign liaison for each of the SBC zones. [PRIORITY 2]
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2. PREPARE GOD’S PEOPLE TO PRAY PRACTICALLY AND
SPIRTUALLY THROUGH SKILL DEVELOPMENT AND HEART
PREPARATION

a. Make available key motivational/vision-casting resources to every senior pastor
and prayer group leader in the SFC area. [PRIORITY 1]
Start Date: 1/2/02 End Date: 7/31/02
1) Make available Greg Frizzell’s books for every senior pastor. [PRIORITY 1]
(a) Research and bring suggestions on the best book and/or tape.
(b) Prepare a cover letter including our vision and plans.
(c) Assemble a delivery team. (GOAL: 50 VOLUNTEERS TO BE IN
DELIVERY TEAM)
(d) Attempt to deliver copies personally and pray with recipients.
(¢) Include an invitation in all the communications for local non-SBC senior
pastors to call or email requesting a copy.
2) Inquire of area prayer groups/leaders and ascertain greatest needs for
training/deepening/maturing prayer among their groups and provide a resource(s) to
help. [PRIORITY 2]

b. Plan conferences, retreats, gatherings and/or training events to assimilate the
concept of united prayer. (GOAL: 20 VOLUNTEERS TO HELP WITH DETAILS
OF EVENTS INCLUDING SETUP, HOSTING AND TEAR DOWN) [PRIORITY 1]
(Check budget for start dates and end dates.)
1) Assist pastors and other leaders of individual congregations and ministries plan
and implement events at their request. [PRIORITY 3]
?2) Partner with groups of leaders to plan and implement events which will help
fulfill united prayer and evangelism strategies within their communities. [PRIORITY 1]
A3) Decide on focus(es) and resource people. [PRIORITY 2]
“4) Schedule and organize these events. (Frizzell, Blackaby, Cymbala, Summits)
[PRIORITY 1]
5) Provide a limited number of scholarships to these events. [PRIORITY 2]

¢. Provide a list of resources and resource people (for prayer) to the churches.
[PRIORITY 2] Start date: 1/2/02 End date: 12/31/02
1) Discover what the potential resource needs are. [PRIORITY 2]
2) Identify which individuals and organizations could best help address those
needs. [PRIORITY 2]
3 Prepare a list of resource people and resources. [PRIORITY 2]
“4) Publish a local resource guide and make available to local leaders through the
website, other media outlets and mailings. [PRIORITY 2]



d. Promote Pastor Prayer Summits. [PRIORITY 1]
Start date: 1/2/02 End date: 11/30/02
(€3] Include dates in denominational calendars. [PRIORITY 1]
2) Work with all denominational leaders to support summits through their
meetings and other communication systems. Promote through our publications.
[PRIORITY 1]
A3) Make available pastor subsidies. [PRIORITY 2]

“4) Host informal pastor get togethers to share the vision of prayer summits.
[PRIORITY 3]
Q)] Contact International Renewal Ministries (which facilitates prayer summits)

and inquire how we might work with them to lift the vision for such gatherings in our
area. [PRIORITY 1]

6) Plan a series of smaller, shorter “community summits” to help pastors “get a
taste”. [PRIORITY 3]
@) Provide volunteers to make many calls and visits to pastors. [PRIORITY 3]

e. Use available media for our strategies. [PRIORITY 2]
(ONE PART-TIME VOLUNTEER) Start date: 1/2/02 End date: 12/31/02
1 Contact the area Christian media and share the vision for helping God’s people
prepare for a transformation in our area through prayer. Consider with them how their
resources could impact that effort. [PRIORITY 2]
2) Maintain a list of media in our region. [PRIORITY 1]
A3) Use existing Christian publications to challenge, enlist and inform on prayer.
[PRIORITY 1]
(a) Gather materials desirable for publication.
(b) Negotiate with the NW Witness and the SFC newsletter for room to do this.
(c) Identify other local and national prayer-related publications.
(d) Partner with regional denominational leaders to build prayer into their existing
publications and other communications.
(e) Meet with local Christian publication leaders to discuss any possible
partnerships for building the local prayer movement.
(f) Make a list of prayer publications available.
“) Research to see what is available and the cost. [PRIORITY 3]
Q)] Provide regular prayer guidelines through the Northwest Christian Journal and
other avenues. [PRIORITY 1]
(6) Coordinate prayer events on the radio stations and other media. [PRIORITY 2]
) Given the right approach and/or circumstances perhaps the larger media would
be open to participating? [PRIORITY 3]

f. Assist churches to become Houses of Prayer [PRIORITY 1]
Start date: 1/2/02 End date: 12/31/02



1) Encourage pastors to use available resources to lead and facilitate their
churches to become Houses of Prayer. [PRIORITY 1]

2) Enable local church prayer coordinators to support their pastor’s vision for a
House of Prayer. [PRIORITY 1]

3. SUPPORT EACH STRATEGIC ACTION TEAM AND THEIR
INDIVIDUAL ACTIVITIES THROUGH PRAYER

a. Establish a liaison with each Strategic Action Team. [PRIORITY 1]
Start date: 1/2/02 End date: 12/31/02
1) Recruit an SFC volunteer to serve as a coordinator, as well as volunteers to serve
as administrative assistants, for the Prayer Team to serve as a link to the rest of the
Strategic Action Teams. (ONE VOLUNTEER PART-TIME) [PRIORITY 1]
2) Until the coordinator is active, current members of the Prayer Team will serve as
links to the other Strategic Action Teams. [PRIORITY 1]

b. Develop an Embracing Seattle Intercession Ministry. [PRIORITY 1]

Start date: 1/2/02 End date: 12/31/02
1) Invite interested people to serve as intercessors:

e From SBC churches in the PSBA [PRIORITY 1]

e From SBC churches nationally [PRIORITY 1]

e From other prayer ministries [PRIORITY 2]

e From other local evangelical churches [PRIORITY 2]

(800 VOLUNTEER INTERCESSORS - 100 PER SAT)

2) Recruit other regional individuals and/or groups to whom God gives the burden to
pray for the Strategic Action Teams. [PRIORITY 1]
A3) Divide the SAT intercessory ministry into groups, each one focusing on one
particular Strategic Action Team. [PRIORITY 1]
) Provide concise, incisive training and guidelines for the intercessors. [PRIORITY 1]

¢. Develop a system of communication whereby information from the
Strategic Action Teams can be relayed to intercessors. [PRIORITY 1]
Start date: 1/2/02 End date: 12/31/02
(€3] Develop communication lines to the Strategic Action Teams. [PRIORITY 1]
(a) Each Strategic Action Team would appoint a team member to be the
prayer liaison for their team.
(b) This liaison would work with their team chair and team to:
e initially relay their team’s vision, mission, and strategies to the
Strategic Action Prayer Team.
e relay the team’s updates and requests.
2) Develop communication lines to the intercessors. [PRIORITY 1]
(a) Create a separate intercessory group to support each of the Strategic
Action Teams.



(b) Arrange a time for each Strategic Action Team to meet with their assigned
intercessory group to hear first-hand of their goals.

(c) One member from each intercessory group would be assigned to be the
coordinator for their respective group. (8§ PART-TIME VOLUNTEERS)

(d) This coordinator would be responsible to communicate with the prayer
liaison from their assigned Strategic Action Team.

(e) The intercessory group coordinator would be responsible to convey
updates and requests to the rest of their intercessory group in a timely fashion
using available means such as websites, emails and phone calls.

) The coordinator from each intercessory group would also glean any
insight for their assigned Strategic Action Team’s work from the intercessor’s
prayer ministry and relay that information to their Strategic Action Team liaison.

3 Develop a hotline where all the Strategic Action Team intercessors could be
rallied to pray for critical needs. [PRIORITY 1]
“) Develop an email network where Strategic Action Team requests and updates can

be disseminated. (ONE FULL-TIME VOLUNTEER) [PRIORITY 1]

4. MOBILIZE GOD’S PEOPLE LOCALLY, NATIONALLY AND
GLOBALLY TO PRAY FOR THE SPIRITUAL TRANSFORMATION OF
PUGET SOUND

a. Enlist intercessors to pray for every household in Greater Seattle through 2002.
(ONE PART-TIME VOLUNTEER) [PRIORITY 1]
Start date: 1/2/02 End date: 12/31/02
1) Enlist local churches to pray for every household in their ministry area and
continue through 2002. (GOAL: 150 CHURCHES) [PRIORITY 1]
2) Enlist churches outside of Puget Sound to pray for every household in Greater
Seattle and continue through 2002. (GOAL: 5000 VOLUNTEERS) [PRIORITY 1]
(Volunteers pray for 300 families on a 30-day cycle of 10 families per day.)

b. Challenge every local pastors’ prayer group to pray for Embracing Seattle and the
transformation of Puget Sound. [PRIORITY 1] Start date: 1/2/02 End date: 12/31/02
1) Assign a prayer team liaison to relate to each of the PSBA fellowship zones.
[PRIORITY 1]
2) Regularly meet with pastors’ groups. [PRIORITY 1]
A3) Promote SBC pastor prayer groups. [PRIORITY 1]
(a) Promote the use of regular zone fellowships for prayer.
(b) Encourage pastors who are not aligned with local pastors’ prayer groups to
become involved in such a group.
“4) Inform them of what we see God doing (including Embracing Seattle).
[PRIORITY 2]
5) Point them to the prayer website. [PRIORITY 3]



6) Encourage the SBC Director of Missions and zone fellowship leaders to support
the pastors’ prayer groups any way possible. [PRIORITY 2]

¢. Recruit those who are gifted and called to ministries of intercession. [PRIORITY 2]
Start date: 1/2/02 End date: 12/31/02
1) Send an invitation to Paul Cedar and David Bryant to Mission America and the
National Prayer Committee asking their organizations to pray for the transformation of
our region. [PRIORITY 2]
2) Send invitations to other similar local and national groups. Network with other
SFC and prayer networks. [PRIORITY 2]
A3 Offer intercession for the region as a specific volunteer opportunity and mobilize
these volunteers (see item 3.b.& c.). [PRIORITY 2]

d. Assign prayer partners for churches. [PRIORITY 1]
(ONE PART-TIME VOLUNTEER)
Start date: 1/2/02 End date: 12/31/02
(1) Find sister churches outside Puget Sound for each of our participating churches
through their denominational leaders. (GOAL: 150 CHURCHES) [PRIORITY 1]
2) Invite them to assume the role as prayer partners during the term of SFC.
[PRIORITY 1]

e. Invite intercessors from outside our region to come on prayer journeys.
(ONE PART-TIME VOLUNTEER) [PRIORITY 1]
Start date: 1/2/02 End date: 12/31/02
0} Inform these leaders of what God is doing in our region and how they can
specifically pray for Embracing Seattle. Be a part of the prayer networks. [PRIORITY 1]
2) Describe the specifics of how they can come and join us. [PRIORITY 1]
A3) Partner with local prayer walking ministries. [PRIORITY 1]
(GOAL: 400 VOLUNTEER PRAYER WALKERS)

f. Plan/facilitate twenty prayer walking/prayer journeys. [PRIORITY 1]
Start date: 1/2/02 End date: 12/31/02
(1) Develop a list of special places of focus we would like to see prayer walked.
[PRIORITY 1]
2) Place a special emphasis on prayer walking neighborhoods of focus. [PRIORITY 1]
A3 Pray for each of the participating churches ON SITE at least once. [PRIORITY 3]
(a) Encourage pastor fellowship groups and/or intercessors to do this.
(b) Establish a rotation plan to ensure this intercessory prayer happens.
“4) Be responsive to the prayer walking/journey needs of other Strategic Action
Teams. (EXAMPLE: 60 NEW STARTS IN CHURCH PLANTING IN 2002)
[PRIORITY 1]

g. Help promote Lighthouses of Prayer throughout the Church of our region.
(ONE PART-TIME VOLUNTEER) [PRIORITY 1]
Start date: 1/2/02 End date: 12/31/02



1 Send information about and provide one training event for Lighthouses of Prayer

to all local pastors, local church prayer coordinators and other Christian leaders.
(GOAL: 5000 LIGHTHOUSES OF PRAYER IN 2002) [PRIORITY 1]

2) Work with local Christian radio to challenge people to become lighthouses.

[PRIORITY 1]

3) Raise up and train volunteers to contact many pastors and other Christian leaders

about lighthouses, then answer inquires and make available lighthouse resources

(including lighthouse kits). [PRIORITY 1]

“) Include information about lighthouse sites, training and testimonies on the prayer

website. [PRIORITY 3]

Local and regional training events. [PRIORITY 1]

(ONE PART-TIME VOLUNTEER)

Start date: 1/2/02 End date: 12/31/02

1 Train local church prayer coordinators. (GOAL: ENLIST AND TRAIN A
LOCAL CHURCH PRAYER COORDINATOR FOR EVERY SBC CHURCH)
[PRIORITY 1]

2) Identify prayer subjects which need training to produce effective prayer
throughout Puget Sound. [PRIORITY 1]

A3) Plan, organize and lead these training events. [PRIORITY 1]

Support the prayer for schools movement in at least two school districts.

(ONE FULL-TIME VOLUNTEER) [PRIORITY 2]

Start date: 1/2/02 End date: 12/31/02
(1) Provide a volunteer(s) to discover Christian students, parents, teachers, principals,
coaches, counselors, bus drivers, janitors, Moms-in-Touch groups, youth and children’s
pastors and youth ministry leaders who God has sovereignly given an association with
as many as possible of the K-12 public and private schools and colleges in Puget Sound.
[PRIORITY 2]
(2)  Help these people network and come together to pray for their individual schools.
[PRIORITY 2]
(3)  Urge local pastors, ministry leaders, Christian educators and Christian media to
partner with us on this emphasis to seek and implement God’s prayer strategy for
schools within their broader community-wide prayer strategy. [PRIORITY 2]
(4)  Support the quarterly pray for schools leaders’ breakfast meetings at Seattle
Pacific University. [PRIORITY 2]



Prayer Strategic Action Team 2002 Budget

RATIONALE: As indicated by our strategy and shown by our budget request that the 2002
focus is on building relationships, unity, preparing hearts through training and resources and
enlisting prayer intercessors to facilitate unity and cooperation among evangelicals to pray for
Embracing Seattle events and the spiritual transformation of Greater Seattle.

1. Personnel $3,000

a. Full-time Prayer Administrator. See Appendix 1 for $0
description. [Priority 1] Date needed: 1/1/02
Start date: 1/1/02 End date: 12/31/02

b. Mission Service Corps Volunteer as Prayer Administrator. $0
Travel, Professional and Ministry expense
See Appendix 2 for position description. [PRIORITY 1]
Date needed: 1/1/02
Start date: 1/1/02 End date: 12/31/02

C. Volunteer Prayer Administration (Mission Service Corps) $3000
Travel, Professional and Ministry expense
See Appendix 3 for the position description. [PRIORITY 1]
Date needed: 1/1/02

Start date: 1/1/02 End date: 12/31/02
2. Retreats/Conferences/Summits $15,000
a. Greg Frizzell — Greater Seattle Prayer Gathering $2,500

For Greater Seattle area, SBC and evangelical community
—Travel, Lodging, PR, Materials, Honorarium [PRIORITY 1]
Date needed: Spring 2002

Start date: 6/1/02 End date: 6/2/02
b. Henry Blackaby — Experiencing God $2,500
— Spring/Fall 2002

—Regional Event for everyone

—Travel, Lodging, PR, Materials, Honorarium [PRIORITY 1]
Date needed: 2002

Start date: 1/1/02 End date: 11/1/02

C. Prayer Summits $2,000
—Facilities, Materials, Conference Leader (Travel, Lodging,
Honorarium, PR) [PRIORITY 1]
Date needed: February 2002, November 2002
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Start date: 1/1/02 End date: 11/30/02

d. Support for Non-SBC Conferences relating to Prayer
for the Transformation of Seattle [PRIORITY 3]
Date needed: As needed
Start date: 1/2/02 End date: 12/31/02

e. Prayer gatherings (3). Prayer retreats, days of prayer,
Solemn assemblies, etc. [PRIORITY 1]
Date needed: 1/29/02 and TBA
Start date: 1/1/02 End date: 12/31/02

f. Training local church prayer coordinators.
[PRIORITY 1]
Date needed: Spring or Fall 2002
Start date: 1/1/02 End date: 12/31/02

g. Great Commission Prayer conference
One conference/multiple seminars on prayer
[PRIORITY 1]
Date needed: April 13,2002
Start date: 1/1/02 End date: 6/1/02

Media/Promotion/Public Relations
a. Household prayer strategy advertisements.

—Set up and maintain [PRIORITY 2]
Date needed: As needed

Start date: 1/2/02 End date: 12/31/02
b. Conference promotion.

[PRIORITY 1] Date needed: 1/1/02

Start date: 1/1/02 End date: 12/31/02
Resources
a. Greg Frizzell books (Returning to Holiness, How to Have

a Powerful Prayer Life, The Wednesday Evening Prayer
Meeting). Date needed: Feb 2002 [PRIORITY 1]
Start date: 1/1/02 End date: 12/31/02

b. Lighthouse Kits [PRIORITY 1]
5000 copies @ $1 each
Date needed: Feb 2002
Start date: 1/1/02 End date: 12/31/02
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$500

$3,000

$1,000

$3,500

$7,500

$6,500

$1,000

$9,500

$4,500

$5,000



S.

Administration
a. Postage (bulk mail, Household prayer strategy, etc.)
[PRIORITY 1]
Date needed: As needed
Start date: 1/1/02 End date: 12/31/02
b. Contingency fund for 2002
Unforeseen costs [PRIORITY 2]
Date needed: As needed
Start date: 1/1/02 End date: 12/31/02
c. Contingency fund for 2003
—Follow up and unforeseen costs [PRIORITY 1]
Date needed: As needed
Start date: 1/1/02 End date: 12/31/03
Total
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$15,000

$2,000

$3,000

$10,000

$50,000



Prayer Action Team Assignments 2002

Coordinating Team

Kirby Kennedy — Leader
Steve Hall
Steve Ulmer
Gihwang Shin

PSAT #1

PSAT #2

ASSIGNMENT: #’s 1.(all), 2.a., 2.b. (Budget
items: 2.c, 2.d, 3.a), 2.c., 2.d., 2.f.(non-SBC)
4.c., 4.e.(non-SBC), 4.f. (non-SBC), 4.1.

ASSIGNMENT: #’s 2.a. (SBC), 2.b.(1), (2),
(3) (Budget items: 2.1), 2.c., 2.f.(SBC), 3.(all),
4.b.,4.e.(SBC), 4.f.(SBC), 4.g., 4.h.

Steve Hall -- Leader
Kathie Cassady
Richard Gobble
Mike Irving

Miriam Melquist

PSAT #3

Steve Ulmer — leader
David Young

Brian Duffer

Gerry Wallace

PSAT #4

ASSIGNMENT: Language applications to
objectives 1 —4.

ASSIGNMENT: 2.b.(4), (5) (Budget items:
2a, 2b, 2e, 2g, 2h, 2i, 3b, 3c, Sa, 5b, 5c, 5d),
2.f,4.a.,4.d.

Gihwang Shin — Leader
John Jang
Johnny You
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George Atherholt

Bill McKenzie

Michael Block




Prayer Strategic Action Team Volunteer Needs 2002

US 2/Mission Service Corps

-Prayer Team Administrator
This person will serve the Prayer Team in coordinating the Prayer Team efforts.
Date needed: ASAP
Term of service: Fulltime in 2001-2002
[PRIORITY 1]
Job description in Appendix 1

US 2/Mission Service Corps

-Prayer Team Administrative Assistant
This person will assist the Prayer Team and the Prayer Team Volunteer
Administrator in the Prayer Team efforts.
Date needed: ASAP
Term of Service: Full-time 2001-2002
[PRIORITY 1]
-Job description in Appendix 2

One volunteer working, developing relationships with evangelical pastors, learning
their passions, needs and how SFC can come along side them to help in the
existing prayer movement. (1b Steve Hall).

Date needed: ASAP
Term of Service: Full-time 2001-2002
[PRIORITY 1]

One volunteer working directly with Steve Hall (International Renewal Movement) as
an administrator helping to develop partnerships with evangelicals at large to
promote united prayer among churches and ministers. (1¢ Steve Hall)

Date needed: ASAP
Term of Service: Full-time 2001-2002
[PRIORITY 1]

One volunteer to develop, maintain and serve as the webmaster for a regional website
which will disseminate information about all parts of the prayer movement. (1¢2
Steve Hall)

Date needed: Jan 2002
Term of Service: Full-time 2001-2002
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10.

11.

[PRIORITY 3]

One volunteer to oversee other volunteers leading the effort to gather information,
inform people and meet prayer needs in the evangelical community. (1C4 Steve
Hall)

Date needed: Jan 2002
Term of Service: Full-time 2001-2002
[PRIORITY 2]

One volunteer who is gifted in developing relationships with media representatives,
which will lead to partnership for building the prayer movement in Greater
Seattle. (1c6 Steve Hall)

Date needed: Jan 2002
Term of Service: Part-time 2001-2002
[PRIORITY 3]

Fifty (50) volunteers needed to deliver prayer resources to 1000 senior pastors in
Greater Seattle. This will include praying with them, ascertaining their greatest
needs and answering questions about Embracing Seattle. (2a Steve Ulmer)
Date needed: Jan 2002
Term of Service: Limited in 2001, each volunteer will be assigned 20 senior
pastors with whom to meet.

[PRIORITY 2]

Twenty (20) volunteers to help with scheduled prayer conferences and training. This
will include preparation for, set up and tear down of the events. (2b Kirby
Kennedy)

Date needed: Jan 2002
Terms of Service: Limited in 2001-2002
[PRIORITY 3]

One volunteer willing to use available media to accomplish the Prayer Strategic
Action Teams Strategies through public relations and promotion. (2f Kirby
Kennedy)

Date needed: Jan 2002
Term of Service: Part-time 2001-2002
[PRIORITY 3]

One volunteer who will coordinate the eight Strategic Action Team Intercession
Groups. (3f Steve Ulmer)
Date needed: ASAP
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12.

13.

14.

15.

16.

17.

Term of SERVICE: Limited for 2001-2002
[PRIORITY 1]
Eight (8) volunteers who will lead one of the Strategic Action Team Intercession
Groups. (3¢ Steve Ulmer)
Date needed: ASAP
Term of Service: Limited for 2001-2002
[PRIORITY 1]

Eight hundred (800) intercessors from around the globe to pray for the eight Strategic
Acton Teams, their needs, and their events in Seattle. Each Strategic Action Team
Intercession Group will be made up of an estimated 100 intercessors. (3b Steve
Ulmer)

Date needed: ASAP
Term of Service: Limited in 2001-2002
[PRIORITY 1]

One volunteer to develop an extensive email prayer network where Strategic Action
Team requests and updates can be disseminated. (3c4 Steve Ulmer)
Date needed: ASAP
Term of Service: Part-time in 2001-2002.
[PRIORITY 1]

One volunteer to coordinate the search, enlistment and prayer partnership of sister
churches outside of Puget Sound to participating SFC churches in Puget Sound.
(4d Kirby Kennedy)

Date needed: Jan 2002
Term of Service: Part-time in 2001-2002
[PRIORITY 3]

One volunteer to coordinate the enlistment, planning, training and implementation of
prayer walking/journeys in Puget Sound. (4e and f Steve Hall and Steve Ulmer)
Date needed: ASAP
Term of Service: Part-time in 2001-2002
[PRIORITY 2]

One volunteer to coordinate the promotion, planning, enlisting and training of
volunteers in the Lighthouses of Prayer emphasis in Puget Sound. (4g Steve
Ulmer)

Date needed: ASAP

Term of Service: Part-time in 2001-2002
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18.

19.

20.

21.

22.

[PRIORITY 1]

One volunteer to coordinate the enlistment, training and encouragement of Local Church

Prayer Coordinators in Greater Seattle. (4h Kirby Kennedy)
Date needed: ASAP

Term of Service: Part-time 2001-2002

[PRIORITY 1]

One volunteer to coordinate the Prayer for Schools Movement in Greater Seattle.
This will include discovering people already praying, helping them network
together, encourage and assist them any way possible. (4j Steve Hall)

Date needed: Jan 2002

Term of Service: Part-time 2001-2002

[PRIORITY 1]

One volunteer to enlist volunteers locally, nationally and globally to pray for every

household in Greater Seattle continually through 2001-2002. This would include
enlisting, training, providing resources and follow-up. (4a Kirby Kennedy)

Date needed: ASAP

Term of Service: Part-time in 2001-2002

[PRIORITY 1]

Four hundred (400) volunteers to come from and to Greater Seattle to Prayer
Walk in special areas of focus for the Embracing Seattle emphasis in 2002. Areas
would include downtown, in new church plant areas, around existing churches,
before VBS and block parties, etc. Training will be provided. (4 ¢ & f Steve
Ulmer)

Date needed: ASAP

Term of Service: Jan 2002, but must be able to travel to Seattle.

[PRIORITY 1]

One hundred fifty (150) churches outside the Puget Sound to commit to be a
Prayer Partner with participating churches in the Embracing Seattle effort. (4d
Kirby Kennedy)

Date needed: Jan 2002

Term of Service: On-going in 2001-2002

[PRIORITY 3]
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23.

Five thousand (5000) volunteers in Seattle who would commit to the Lighthouses of
Prayer movement and training for their local streets. (4g Steve Ulmer)
Date needed: ASAP
Term of Service: On-going in 2001-2002
[PRIORITY 1]

24. One volunteer from every SBC church in Greater Seattle to serve as a local church
prayer coordinator for your church. Needs to be someone with a passion for
prayer, a willingness to be trained and a desire to involve local church members in
prayer for their pastor, church and ministries, the lost and a spiritual
transformation of the Greater Seattle area. (4h Kirby Kennedy)

Date needed: ASAP
Term of Service: On-going in 2001-2002
[PRIORITY 1]

25. One hundred fifty (150) churches in Greater Seattle to secure, commit and continue to
pray for every household by name in their ministry area. Names will be provided
for each church. (4a Kirby Kennedy)

Date needed: ASAP
Term of Service: On-going in 2001-2002
[PRIORITY 1]

26. Five thousand (5000) volunteers from outside the Puget Sound to commit and
continue to pray for every household in Greater Seattle by name during the
Embracing Seattle effort. Name assignments will be made to each individual or
church upon their commitment. (4a Kirby Kennedy)

Date needed: ASAP
Term of Service: On-going in 2001-2002
[PRIORITY 1]

Total volunteers needed: 11,295 for 2002

Total number of local churches needed: 150 for 2002
Total number of outside churches needed: 150 for 2002
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APPENDIX 1

FULL-TIME PRAYER ADMINISTRATOR

PRINCIPAL FUNCTION: The Paid Prayer Administrator will work for the Prayer Strategic
Action Team to help implement the prayer strategies for Embracing Seattle.

TENTATIVE RESPONSIBLITIES:

Help prioritize the objectives, develop clear action steps and project necessary resources
(including volunteers needed).
Set up a monitoring and revision process for the PAT objectives.
Find, train and manage the prayer volunteers, working with Embracing Seattle Volunteer
Coordinator.
Coordinate and manage the prayer website with a local web consultant.
Help develop and manage the balance of the prayer communication system (databases,
mailings, phone followup, email, arrange meetings).
Set up and manage any other office and equipment needs.
Supervise the Administrative Assistants and other volunteer coordinators.
Oversee liaison between the Prayer SAT and the other SATs.
Communicate with intercessor sources across the SBC.
Locate, and communicate with intercessor networks around the world.
Work with Steve Hall in communicating with elements of the existing prayer movement
especially in Puget Sound.
Work with elements of the existing prayer movement, encouraging Southern Baptist
participation the Prayer Summits, the National Day of Prayer, Prayer for Schools and
other elements of the existing prayer movement.
Work with the Prayer SAT to coordinate speakers and resources for pastors, churches and
other intercessor groups.
Coordinate personal contacts, delivering introductory packet, book, and tape to pastors.
Prepare material for pastors and intercessors.
Relate to churches; help them develop prayer ministries, prayer coordinators and join the
existing prayer movement.
Develop and maintain “prayer hot line.”
Work with the SFC Volunteer Coordinator in recruiting volunteers to come prayer walk
(including all on site prayer.)
Work with the SFC Volunteer Coordinator to help churches accommodate prayer/walk
teams who come from outside Puget Sound.
Coordinate orientation, training and assignments of prayer/walk teams coming into Puget
Sound.
Map the area and find people to pray for each street and all institutions effecting people
in the Puget Sound.
Work with PSAT to orchestrate prayer events.
Publish a local resource guide and make available to local leaders through the website
and other media outlets.
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APPENDIX 2

FULL-TIME VOLUNTEER PRAYER ADMINISTRATOR
(US2/MISSION SERVICE CORPS VOLUNTEER)

PRINCIPAL FUNCTION: The Volunteer Prayer Administrator will work for the Prayer
Strategic Action Team to help implement the prayer strategies for Embracing Seattle.

TENTATIVE RESPONSIBLITIES:

Help prioritize the objectives, develop clear action steps and project necessary resources
(including volunteers needed).
Set up a monitoring and revision process for the PAT objectives.
Find, train and manage the prayer volunteers, working with Embracing Seattle Volunteer
Coordinator.
Coordinate and manage the prayer website with a local web consultant.
Help develop and manage the balance of the prayer communication system (databases,
mailings, phone followup, email, arrange meetings).
Set up and manage any other office and equipment needs.
Supervise the Administrative Assistants and other volunteer coordinators.
Oversee liaison between the Prayer SAT and the other SATs.
Communicate with intercessor sources across the SBC.
Locate, and communicate with intercessor networks around the world.
Work with Steve Hall in communicating with elements of the existing prayer movement
especially in Puget Sound.
Work with elements of the existing prayer movement, encouraging Southern Baptist
participation the Prayer Summits, the National Day of Prayer, Prayer for Schools and
other elements of the existing prayer movement.
Work with the Prayer SAT to coordinate speakers and resources for pastors, churches and
other intercessor groups.
Coordinate personal contacts, delivering introductory packet, book, and tape to pastors.
Prepare material for pastors and intercessors.
Relate to churches; help them develop prayer ministries, prayer coordinators and join the
existing prayer movement.
Develop and maintain “prayer hot line.”
Work with the SFC Volunteer Coordinator in recruiting volunteers to come prayer walk
(including all on site prayer.)
Work with the SFC Volunteer Coordinator to help churches accommodate prayer/walk
teams who come from outside Puget Sound.
Coordinate orientation, training and assignments of prayer/walk teams coming into Puget
Sound.
Map the area and find people to pray for each street and all institutions effecting people
in the Puget Sound.
Work with PSAT to orchestrate prayer events.
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Publish a local resource guide and make available to local leaders through the website
and other media outlets.
APPENDIX 3

VOLUNTEER PRAYER ADMINISTRATION
(US2/ MISSION SERVICE CORPS VOLUNTEERS)

PRINCIPAL FUNCTION: Volunteer Prayer Administration.

TENTATIVE RESPONSIBILITIES:

Man telephone for prayer hotline.

Help organize materials for pastors, prayer training, and prayer events (Put packets
together, etc.).

Help set up and up-date prayer lists on web page in conjunction with prayer web master.
Keep up with the mapping and assignments of prayer walkers.

Help with mail-outs to intercessor groups.

Coordinate the prayer for schools emphasis.

Inform local pastors and other Christian leaders about lighthouses, plus coordinate
lighthouse seminars and other training and information gatherings.

Make personal phone calls to many local pastors about the annual King/Snohomish
County, Pierce County and Pastors’ Wives’ summits, to help all possible pastors and their
wives participate in these significant gatherings.

Coordinate local and global intercessory emphasis.

Coordinate conferences, retreats and seminars.

Represent the Prayer Action Team to the local Christian media.

Oversee and manage the email prayer network in conjunction with the volunteer email
coordinator.

Other duties as assigned by the PSAT and a Volunteer Prayer Adminstrator.
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